
SharePoint

Our journey to the cloud



Introductions

Norm Young

About me:

• Data Architect focusing on Power BI and SharePoint

Find me on social media and the web:

• Linkedin.com/in/norm-young

• Twitter.com/stormin_30

• Normyoung.ca



About Brock University

• Location: St. Catharines, Ontario, 

Canada

• Opened: 1964

• Total graduates: 100,000+

• Student population: 19,000+

• Faculties: Seven

• Faculty members: 600

• Staff members: 1,000

• Learn more at Brocku.ca



Agenda

1 Communication sites

• “SharePoint @ Brock” Employee 

Portal

• Hub site architecture

2 Team sites

• Committee, Project and Team sites

• Site provisioning

• On-premise migrations to the 

cloud

3 Questions?



Communication sites

“SharePoint @ Brock” Employee Portal

• The site is a resource for people who 

work at Brock.

• Brocku.ca public website was 

streamlined by removing employee 

content. 

• Improved user experience by providing 

a single source of employee news and 

resources with easy navigation for high 

value content.



“SharePoint @ Brock” - Landing page



“SharePoint @ Brock” - News for Employees



“SharePoint @ Brock” - Events



“SharePoint @ Brock” - Frequently Accessed Links



“SharePoint @ Brock” - Classifieds



“SharePoint @ Brock” - Stories from the Brock News



“SharePoint @ Brock” - Facilities & Construction Updates



“SharePoint @ Brock” - ITS Announcements



“SharePoint @ Brock” - Faculties and Departments



“SharePoint @ Brock” - Faculty Site



“SharePoint @ Brock” – Services Directory



“SharePoint @ Brock” - Service Site



“SharePoint @ Brock” – About SharePoint



“SharePoint @ Brock” - Site Usage



“SharePoint @ Brock” - Site Traffic



Communication sites – Lessons Learned

1 Don’t use root site collection for 

employee’s only intranet portal.

Ensure all employee’s and students 

can access the root site collection.

Go Modern.

2

3

Hub before you Sub.4



Communication sites

Hub Site Architecture

• Classic SharePoint: hierarchy of site 

collections and sub-sites, with inherited 

navigation, permissions and site designs.

• Can be inflexible and difficult to 

maintain. 

• Modern SharePoint: every site is a site 

collection and all can be associated to a 

Hub site which is a flat structure of sites 

that share navigation, branding, and 

other elements.

• More flexible and adaptive to the 

changing needs of your organization.



Communication sites

Hub Site Architecture continued

• SharePoint hub sites will let you bring 

together associated sites to roll up news 

and activity, to simplify search, and to 

create cohesion with shared navigation 

and look-and-feel. 

• Because sites can be re-arranged as your 

needs change, SharePoint hub sites 

empower your intranet to evolve with 

your organization.

• Not limited to Communication sites. 



“SharePoint @ Brock” - Hub Landing page



“SharePoint @ Brock” - Hub Faculties and Departments



“SharePoint @ Brock” - Hub Faculty site



“SharePoint @ Brock” - Hub Path



“SharePoint @ Brock” - Hub Site settings



“SharePoint @ Brock” - Hub Header



“SharePoint @ Brock” - Hub Header



Team sites

Committee, Project and Team sites

• Provides centralized modern document 

management platform. Work from 

any location, on any device.

• Empowered end users with less reliance 

on traditional IT. 

• Interdepartmental working groups 

Committee and Project sites had early 

success and adoption.

• Departmental Team sites had bigger 

impact but more adoption support 

required.



Team sites - Landing Page



Team sites – Document Library



Team sites – Ellipse options



Team sites – Version history



Team sites – Flow



Team sites – Office Web Apps



Team sites – Auto Save



Team sites – Project sites



Team sites – Committee sites



Team sites – List with JSON formatting



Team sites – List with JSON formatting continued



Team sites – Site Closure, Deletion & Policy



Team sites – Site Policy



Team sites – Lessons Learned

1 Minimum real world governance in 

place prior to going live with Team 

sites.

• Define who can create sites.

• Set site expiration to prevent 

sprawl.

• Define site owner permissions and 

responsibilities.



Team sites – Lessons Learned

2 Open interdepartmental working 

groups - Committee and Project 

sites.

• Let the early adopters be you 

champions.

• Grow your support base during 

this time.



Team sites – Lessons Learned

3 Promote but control departmental 

Team sites.

• Content sensitivity should drive 

security.

• Security should drive information 

architecture.

• Information architecture will 

define site builds. Many sites for 

one department is OK.

Continued...



Team sites – Lessons Learned

3 …Continued.

• File share migration should not be 

an be option.

• Existing file shares provide 

excellent insight into a 

departments organization and 

working habits. Use it!

• Get executive support and buy-in.

• Negotiate a realistic timeframe.



Team sites – Lessons Learned

4 Less is more on site design and 

functionality.

5 Organize content prior to migration.

• Use portfolio’s, sub-teams or 

subject matter as a guide.

6 Paint a picture for end users.

• Site membership.

• Document libraries.

• Migration mappings.



Team sites

Site provisioning

• Solution lets users build sites with the least 

amount of IT intervention, while still 

observing the policies and standards for 

SharePoint use, governance and security.

• Self-service process puts SharePoint in the 

hands of users.

• Standardize the way sites are created. 

• Built using Azure – SQL database, website, 

Azure Functions using PnP provisioning.



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Site Request and Provisioning Tool Demo



Team sites

On-premise migrations to the cloud

• Assess content.

• Help optimize storage for end users.

• Plan storage.

• Sharegate Desktop.

• Many advanced features.

• Not just for file share migrations.

• SharePoint Migration Tool.

• Great for straight forward file share 
migrations.



On-premise migrations to the cloud 

Lesson’s Learned:

1

Throughput matters.

Incremental loads are your friend.

Plan storage requirements.

2

3

4 Preserve modified by and date 

information.

5 Don’t limit migrations to on-premise 

storage.



Thank you for attending!

Want to know more?

Visit the SharePoint blog

Want to get inspired?

Get the SharePoint Look Book

Want to connect?

Linkedin.com/in/norm-young

Twitter.com/stormin_30

https://techcommunity.microsoft.com/t5/Microsoft-SharePoint-Blog/bg-p/SPBlog
https://sharepointlookbook.azurewebsites.net/

